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Business Central 

Fostering process 
transformation 



The leading Japanese tea 
manufacturer was in search 
of a unified business solution 
that could bring process 
transformation leading to 
accelerated growth.  

Techvista Qatar, in its 
implementation of Microsoft 
Dynamics 365 Business Central, 
powered the client with a cloud-
built centralized platform that 
helped them not only fine-tune 
their eCommerce presence but 
also advance their growth with 
cross-organizational collaboration 
across the company.

At a glance
The client is a global beverage company 
that focuses on the manufacturing, 
distribution, and sale of tea and related 
products. Headquartered in Japan, the 
group has operations across the United 
States, China, Australia, and Indonesia. 
In recognition of its tremendous 
achievements in sustainable, scalable 
ways to cater to social problems, the firm 
was named one of the top 50 Japanese 
companies on Fortune Magazine’s list of 
leading companies that are changing 
the world. The client possesses a strong 
eCommerce presence, a website, and 
several retail locations through which 
they sell thousands of products daily. 

About the client 

The challenges  
The client’s previous Enterprise Resource Planning (ERP) system was designed on 
legacy technology that hampered them from reaching their full potential. Procurement, 
shipping, and delivery were all handled individually in separate systems. Because of 
a lack of interaction between the company’s warehouses and 3PL suppliers, COGS/
inventory valuation was a time-consuming procedure. 

As for the current ERP system deployed at the client’s end, data was being stored in 
several siloed structures that created data inconsistency, leading to several errors in 
subsequent processes. Data entry and data reconciliation had to be done manually 
every month, making the process time-consuming and error-prone. The client’s 
EDI orders were manually entered into and processed in disparate systems in the 
absence of a uniform EDI platform. The tea manufacturing company’s eCommerce 
presence was handled as a disparate business segment that created a disconnect 
between goods, inventory, and sales. 



Our unique approach
Techvista Qatar carried out Microsoft Dynamics 365 Business Central implementation 
at the leading tea manufacturer and distributor in Japan. The services and technologies 
provided as part of the project included Microsoft Azure, Power Automate, Power BI, 
and the Partner Communication portal developed and designed by Techvista Qatar.

To bring comprehensive business 
modernization to the client’s
processes, Techvista Qatar delivered
Microsoft-powered cloud services 
supported by the Enterprise Resource 
Planning (ERP) technology ecosystem 
alongside our
in-house Electronic Data Interchange 
(EDI) connectivity framework for 
seamless cross-organizational 
collaboration. 

Here is how our solution powered our 
client to transform their key business 
processes and accelerate growth: 

With the powerful capabilities of Microsoft Dynamics 365 Business Central, our client 
was able to operate a comprehensive end-to-end cloud platform, seamlessly 
integrated with a wide array of B2B vendors, suppliers, and customers altogether. 
Using this, Techvista Qatar delivered a unified cloud service model that streamlined 
business processes and helped employees work more productively.  

By implementing the all-in-one solution, business sales, operations, financials, 
and services all were managed under one roof through a centralized system. The 
effortless flow of information across the organization and related work verticals 
empowered our client to unify operations related to inventory, logistics, accounting, 
purchase, and manufacturing. This provided the customer with a 360-degree view 
of the supply chain so they could better focus on higher-value tasks.  

Centralizing key business processes



We integrated the client’s existing eCommerce platform with Dynamics 365 Business 
Central. This way, they were able to synchronize inventory, goods, and pricing data 
through a single point of access. The deployed ERP system ensured accessibility 
of all the newly created digital records, for instance, customer orders, and supplier 
deliveries.  

Synergizing eCommerce capabilities   

By implementing Microsoft Power BI, the Japanese beverage company was able 
to create tailor-made customized analytical dashboards through which they were 
able to make better business decisions assisted by actionable data-driven insights. 

Techvista Qatar also implemented Microsoft Power Automate at the client’s end. This 
helped them automate cumbersome and repetitive tasks to expand operational 
efficiency and business productivity.  

Establishing informed decision-making   

Techvista Qatar, with team of industry experts, carried out a successful implementation 
of Microsoft Dynamics 365 Business Central at the leading tea manufacturer of Japan. 
The cutting-edge solution helped the client optimize their in-house collaboration to 
create synergy throughout the organization. Here is a list of results our client was 
able to garner in quick succession:  

Business outcomes  



A complete view of supply 
chain operations via a 
centralized business system 
that helped standardize 
processes and streamline 
operations  

Closings at the end of the 
month became much faster 
and simplified 

Information flow throughout 
the organization was 
streamlined as a result of 
extensively interconnected 
systems

Reporting procedures and 
consolidation of financial 
processes were optimized with 
a fine-tuned chart of accounts 
through financial dimensions

With 3PL connectivity, our 
client can now have accurate, 
near-real-time inventory 
processes 

Techvista Qatar aspires and strives to solve complex business problems and present viable, and cost-

effective solutions to our clients by drawing a clearer picture of their future roadmap, and we do that by 

digitally transforming their infrastructure. We successfully embed disruptive digital solutions into their 

existing functionalities and enable them to be the trendsetters in the business landscape – without 

compromising on the quality and precision of our work.  

With the help of our innovative project delivery model, we combine the benefits of onsite agility and 

offshore affordability to provide superior value to our clients.   

To find out how we digitally enable your organizations by automating the functionalities to see beyond 

the horizons and set benchmarks, visit us at www.techvistasystems.qa 

Enabling a Digital Tomorrow  


